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Introductions

Jade Lam
Lifetime Arts Trainer

Dane Stauffer
Lifetime Arts Trainer



Agenda

+ Demo classes in S.A.F.E planning
+ Program preparation:

○ Program development cycle
○ Space assessments
○ Community mapping

+ Cross-sector Partnerships:
○ Working with older adult communities

+ Responsive Programming
○ Patron Surveys

+ Q&A and wrap-up



Demonstration Classes & Program Preparation

Dane Stauffer

Storytelling Chinese Brush Painting

Jade Lam



Break



Program Preparation



Creative Aging in 
Libraries



Evaluation 

Implementation Planning 

Assessment 

Program 
Development 

Cycle 

Program Development Cycle



Assessment

Look inside your walls
+ Assess facility 
+ Determine patron interest

Look outside your walls
+ Community mapping



Site Considerations

+ ADA accessible
+ Bright lighting
+ Comfortable seating
+ Clear sightlines
+ Climate controlled
+ Partner with another organization if needed



Artform Considerations

+ Storage space 
+ Table and chairs
+ Water source (if needed)

Visual Arts Performing Arts 

+ Dance: Large and supportive dance 
surface (no concrete) & chairs accessible

+ Music: Chairs and music stands
+ Theater: Large enough space for 

movementLiterary Arts 

+ Tables and chairs



Facility Survey

Used to identify:

+ Available resources
+ Accessibility
+ Best program site



Community 
Resource Survey

Used to identify:

+ Potential partners
+ Audiences
+ Funding 
+ Teaching artists
+ Collaboration opportunities
+ Program overlap



YOU

Health & human service agencies

Arts centers & organizations

State & local arts councils

Volunteer & senior centers

Businesses & merchant associations

Religious organizations

Local government & civic groups

Schools & school-based programs

Cross-sector Partnerships



Types of Older Adult Communities

Aging in Place Senior Living
+ Age-restricted
+ Naturally-occurring 

retirement communities 
(NORCs)

+ Assisted living
+ Skilled nursing
+ Continuous care

Non-Residential
+ Senior centers
+ Senior adult day centers 



Traditional Programming in 
Senior Serving Organizations

＋ May not be accustomed to sequential 
programming

＋ May not be registration-based
＋ Limited experience working with TAs
＋ May not see value in arts programming  
＋ May not have funds or capacity to 

support programming



Partnerships with Senior Serving Organizations

+ Discuss collaborative ways to serve older adults in the community
+ Be respectful of their capacity
+ Be of service 
+ Honor your partners’ relationships with your students
+ Offer gentle reminders about the importance of arts programs

Honor where possible partners are right now.



Beyond Senior Serving 
Organizations

+ Other Libraries
+ Places of worship
+ Community centers
+ Club and volunteer organizations
+ Parks and recreation
+ Veterans associations and orgs



Responsive Programming

Creative aging programs are designed to be responsive 
to a community’s:

+ Desired artform(s)
+ Language(s)
+ Cultural connections



Patron Survey

Used to identify:

+ Arts discipline
+ Class schedule (dates and times)
+ Tech accessibility 
+ Preferred language



Assessment: Older Adult 
Patrons 

+ Conduct a patron survey
+ Host a focus group 
+ Form a creative aging committee
+ Offer demo classes in different

artforms
+ Share creative aging example 

videos

Ways to engage with your 
older adult community:  



Q&A Session



Homework

Review the following & think about how you might adjust them 
for your community (via the Lifetime Arts Service Portal):

+ Facility Survey
+ Community Resource Survey
+ Patron Survey 
+ Planning Meeting Template 
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Media Credits
+ Heard Museum, Phoenix, AZ; Photo Credit:Mary Dashnaw (Slide 1)

+ Pullen Arts Center, Raleigh, NC; Credit: Pullen Arts Center (Slides 5 & 6) 

+ Brooklyn Public Library, Central Branch, Brooklyn, NY; Credit: Kevin Duggan (Slide 7)

+ Garfield Conservatory, Chicago, IL; Credit: Sara Cortes (Slide 18)

+ Concourse Plaza, Bronx, NY; Credit: Jeremy Amar for The New York Community Trust (Slide  21)

+ Mosholu Montefiore Senior Center, Bronx, NY; Credit: Jeremy Amar (Slide 22) 


