
Entering New Communities Best Practices
Indiana Commission on the Arts Creative Aging Training - Teaching Artists

Clark’s Group:
○ Be transparent about your newness; be open to learning how things go and taking

suggestions
○ Find out what makes the community work; don’t get in the way of how learning best

happens
○ Integrate into the group - build connections by being transparent with what you’re

looking to do; find out how to create additional social engagement opportunities, find
out who the participants, staff and stakeholders are and connect with them on social
media; become a member of the community!

○ Maintain connections with the community beyond the gig - it helps secure future work
○ Accept the connections that already exist within the community and allow for an

organic mode of learning to happen among the participants

Julie’s group:
○ When working with folks from a different country, get translators
○ Check your expectations before going in
○ Meet beforehand with someone who understand the community, ask them what to

expect, have them check your plans to make sure they are appropriate
○ Be prepared to be tested at the beginning - they want to know how you will respond,

who you are as a teacher.  Respond with calm, focus on the art
○ Understand you’re a stranger and that might be intimidating
○ Show them your confidence and confidence in what you’re teaching them; be the

teacher you are
○ Don’t pack too much in, present too much information - make sure you’re interactive,

responsive, break things down
○ Use first class as a test case - get info about people from it and adjust rest of

curriculum accordingly
○ Take it slow, set a methodical tone
○ Use warm-ups to engage at the beginning - students won’t care about what you have

to present until they know you’re going to care about them, and can trust you
○ Watch for people who aren’t responding due to physical impairments - they won’t

necessarily tell you beforehand; be extra sensitive to where they are
○ Be accepting of other people, realize they have something to share, they can help you

too
○ Be empathetic to folks’ struggles (i.e technology)



○ Encouragement goes a long way; with each person, let them know you see them, their
effort, their engagement

David’s group:
○ Building trust takes time, and getting past the status of being an outsider is hard to

shake, especially in rural communities.  It helps to work with a partner in the community
to help build that trust

○ Create a safe space, welcome and open, allowing them to open up
○ Word of mouth is so important; your students are your strongest advocates in growing

your program
○ Persistence; keep engaging the community, and it will build over time
○ Ask - what do folks actually want to learn?  Be adaptive, give folks the choice.

Especially with older adults, agency is often taken away from them
○ How do you protect yourself when entering a new community, specifically as a member

of a marginalized group (ex: LGBTQIA+)?  Some suggestions are to make this a part of
your conversation with the partner/host organization, and create clear expectations for
the community

Asma’s group:
○ Our group shared experiences around building community.  One way is to discern a

troubled member of the community and enlist their assistance - they may have a lot of
insight to share

○ Another way to enter a community is to spend time getting to know the people who are
friendly and outgoing in the community

○ Be proactive and check in with the site a few days before you are scheduled to arrive.
This will help ensure the site is prepared for your arrival

○ Ask participants’ advice and incorporate their ideas in real time as you navigate your
new surroundings

○ Always befriend the people who are essential to the site. This includes maintenance
workers and property managers

Dane’s group:
○ “Find the Helpers” - converse with those “in charge” of the community you are entering,

and learn their aims, goals, desires, as it relates to the program. Be willing to adapt and
incorporate their input

○ “Dyads and Triads” - depending on class size, you may need to break into small groups,
rather than all in one group. Allow the process to include learning how to give
peer-to-peer feedback and “safe” practices

○ Have time for engagement before and after the class. Conversation, laughter,
commiseration matter. Engagement is the glue that holds the class together

© 2021 Lifetime Arts, Inc.



○ Create an atmosphere that feels safe and supportive, and playful enough to let mistakes
be learning tools, and growth is celebrated

○ Set up before - whether on zoom or live - do your troubleshooting and testing before so
you have less time spent “learning” before your students eyes. That being said, if you
ARE learning before their eyes, be transparent and open about that as well. Lifelong
learning applies to us, too!
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