
Entering New Communities Best Practices
Maryland State Arts Council Creative Aging Training - Teaching Artists

Annie’s Group:
● Enter with excitement and optimism, but also awareness. Ask questions:

○ What is this place like?
○ What is their philosophy?
○ How am I going to fit in here?

● As a teacher, be welcoming and create a place for all but also know it is a self-selecting
experience and that is good. Not everyone will want to take your class and that is ok.

● Connect to their stories. Building artwork from their experience and value their
experiences.

● Attain a written commitment from potential partners and host organizations so that all
people are on the same page.

● Take feedback and listen.
● Set the expectations.
● Showing evidence of the experience of the class - images, videos and music.
● Listen more than you speak.
● Connect to what the participants are saying.
● Open every class with a bit of dialogue to assess where the students are at and invite

their perspectives to be seen and heard - this creates an common starting point.

Asma’s group:
● My group agreed that intentional relationship building is everything when entering new

communities.
● Upon hearing a personal experience, we also agreed determining the physical needs of

the participants is essential. It can even be as simple as raising the heat.
● While building relationships in new communities we also agreed there needs to be

flexibility.
● While flexibility helps, we also realized  how needed boundaries are for teaching artists

to determine individually.
● Make sure whenever you are due in the building where the visit is scheduled, the crucial

people know.



Daniela’s group:
● Always be flexible and resilient when entering a new community.
● Be open to understanding that it’s OK  if you don’t always speak the same language as

your students. This does not have to be a barrier.
● Establish a positive relationship with the leader of the organization you’re working with.

This can help foster positive relationships with the rest of the staff that may not be as
welcoming of an outside artist.

● Give extra love and attention to participants who may resist working with you. Use your
art and art-making as a way to connect and establish a positive relationship.

● Establish positive relationships with the administrative staff.

Jade’s group:
● Respect the culture of the organization.
● Listen to their ideas.  Be patient.
● Meet administration and potential participants.  Take a “temperature check”, create

space for talking.
● Get to know potential participants - engage them in some “get to know you” activities.
● Meet recreational/activity coordinator.  Use the directory if needed.
● Establish trust by presenting a good strategy.  Show respect.  Past reputation helps if

you have worked there previously.
● Be open to talk about your own experiences, this will encourage the community

members to talk about their own experiences and do more sharing.
● Try to remember everyone’s name.  Especially in a class, participants feel special and

pleased if the teaching artist calls them by name or at least attempts to remember
everyone’s name.

Ann’s group:
● Enter with a give & take mindset, knowing to listen, observe and know you are not the

only expert in the room, and that others will also have expertise to bring to the table.
● “Do As I Do” modeling mindset as a teaching strategy by always demonstrating how to

do what you are asking them to do.
● Getting evaluations and/or assessments as you move through the program for feedback

on what’s working and what could work better.
● Ask for help and/or reach out to others in your partnership whether it is the organization

or the participants in your class if you are struggling with an issue. You should never feel
you are alone dealing with any problems that might surface in your programming.
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