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Introductions

Annie Montgomery
Director of Education

Rhynna M. Santos
Lifetime Arts Trainer



Agenda

+ Demo classes in S.A.F.E planning
+ Program preparation:

○ Program development cycle
○ Space assessments
○ Community mapping
○ Patron surveys

+ Q&A and wrap-up



Demonstration Classes & Remote Program Design

Annie Montgomery
Director of Education

Rhynna M. Santos
Lifetime Arts Trainer

Storytelling Photography



Break



How are you already 
engaging in the arts for 
older adults at your 
organization?



Program Preparation



Evaluation 

Implementation Planning 

Assessment 

Program 
Development 

Cycle 

Program Development Cycle



Assessment

Look inside your walls
+ Assess facility 
+ Determine patron interest

Look outside your walls
+ Community mapping



Site Considerations

+ ADA accessible
+ Bright lighting
+ Comfortable seating
+ Clear sightlines
+ Climate controlled
+ Partner with another organization if needed



Artform Considerations

+ Storage space 
+ Table and chairs
+ Water source (if needed)

Visual Arts Performing Arts 

+ Dance: Large and supportive dance 
surface (no concrete) & chairs accessible

+ Music: Chairs and music stands
+ Theater: Large enough space for 

movementLiterary Arts 

+ Tables and chairs



Facility Survey

Used to identify:

+ Available resources
+ Accessibility
+ Best program site



Community Resource 
Survey

Used to identify:

+ Potential partners
+ Audiences
+ Funding 
+ Teaching artists
+ Collaboration opportunities
+ Program overlap



Assessment: Responsive 
Programming & Planning 

+ Host a focus group 
+ Form a creative aging committee
+ Offer demo classes in different

artforms
+ Share creative aging example 

videos
+ Conduct a patron survey

Ways to engage with your 
older adult community:  



Cultural Awareness

Creative aging programs are designed to be responsive 
to a community’s:

+ Desired artform(s)
+ Language(s)
+ Cultural connections



Patron Survey

Used to identify:

+ Arts discipline
+ Class schedule (dates and times)
+ Tech accessibility 
+ Preferred language



Remote Adaptation: 
Surveying

+ Utilized wellness checks to inquire 
about programming desires & needs

+ Surveyed members about tech 
accessibility 

Greenwich House:



Q&A Session



Homework

Review the following & think about how you might adjust them 
for your community (via the Lifetime Arts Service Portal):

+ Facility Survey
+ Community Resource Survey
+ Patron Survey (PDF & DOCX)
+ Planning Meeting Template (PDF & DOCX)
+ Sample Teaching Artist Budgets for Remote and In-Person Creative Aging 

Programs (PDF)
+ Program Evaluation Template (PDF & DOCX)
+ Culminating Event Audience Survey (PDF & DOCX)
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﹢ Mosholu Montefiore Senior Center, Bronx, NY; Credit: Jeremy Amar (Slide 18) 


