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This list was developed by Lifetime Arts Trainers/Facilitators based on conversations had in Day
3 breakout groups.

Clark’s group:

● Get to know the “organizer” of that community, who isn’t necessarily the top person
● Look for needs that you can meet in the community. Doing so helps create a feeling of

reciprocity.
● Recognize that you’re visitors bringing your expertise but still have things to learn about

how this particular community functions, and what their limitations and capacities are.
● Being consistent helps establish trust.
● Trust is built by listening and being attuned to what your participants actually want.
● Find out about the talents of your participants, what gets them excited to produce and

to share.
● Don’t be afraid to introduce participants to something new, emphasize process over

product.
● Time constraints may be such that you need to modify or truncate program offerings so

you need to pivot.

Jade’s  group:
● Be respectful to everyone.
● Students are older adults with great experiences (both lived experience and/or in their

art form/practice).
● We want participants to know that we take their suggestions seriously.
● Don’t tell people what to do.  Work with them. Engage them.
● Be flexible, have a plan but always be prepared to adjust according to the situation,
● Check out the location before class (The Museum has designated staff to do that and to

support the TA.)
● Be friendly with everyone - individuals in the community, your main contact, and staff

etc.
● Build trust by treating everyone equally and by being a good listener.
● To work together, we must communicate on the process.
● Give space to others.
● Let the community members know they have a say in which direction they’re headed.



Asma’s group:
● It is important to enter new communities with humility.
● Share with participants that you are not the only expert in the room and that you expect

the experience to be collaborative in nature.
● It is important to understand hierarchy within the new community as you navigate

building social bonds.
● Prepare as much as possible when entering a new community by learning as much as

you can about it.

Dane’s group:
● Monthly community conversation during Covid. 4 pieces of art and we talk about the art..

Biggest hurdle: Unmuting and sharing on Zoom, Being Comfortable with each other and
with the Technology.

● Ally not only with the people at “the Top” who invited you in. It is important to relate with
the people in the “frontlines” who work with the students on a daily basis.

● Build trust by showing that you are flexible and adaptable.
● Learn and think on your feet.
● Adjust curriculum based on the needs and desires of who is sharing the space with you.
● Have materials on hand to support potential shifts. Adapting on the fly comes up alot.
● Allow yourself to change, grow, learn and redesign. Be transparent about your own

learning process. - “I am redesigning ME”
● When challenges arise, focus on what you CAN do, not what you CAN’T.
● Keep calm & carry on.
● Enthusiasm goes a long way!
● LISTEN to the folks you are with. “Read the Room.”
● Use examples to support interest in the subject matter.
● Working with a group of “Adults with Disabilities,” can bring a learning curve that can

seem formidable, and there is no set formula. Again, being transparent about our
learning curve is important.
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