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Welcome Arts Organizations!

+ Name
+ What is a piece of art you recently engaged with that resonated with you?

As you come in, add your voice to the public chat: 



Community Partnerships & Embedding Creative Aging in 
Your Organization

Antonia Perez
Lifetime Arts Trainer

Dane Stauffer
Lifetime Arts Trainer



Agenda

+ Cross-Sector Partnerships and Older Adult Communities
+ Marketing, Recruitment, and Retention 
+ Break
+ Envisioning Creative Aging in Your Community
+ Evaluation, Documentation, and Sustainability
+ Phoenix Center for the Arts Presentation
+ Q&A and wrap-up



YOU

Health & human service agencies

Arts centers & organizations

State & local arts councils

Volunteer & senior centers

Businesses & merchant associations

Religious organizations

Local government & civic groups

Schools & school-based programs

Cross-sector Partnerships



Partnering with 
Older Adult Communities 



Types of Older Adult Communities

Aging in Place Senior Living
+ Age-restricted
+ Naturally-occurring 

retirement communities 
(NORCs)

+ Assisted living
+ Skilled nursing
+ Continuous care

Non-Residential
+ Senior centers
+ Senior adult day centers 



Traditional Programming in 
Senior Serving Organizations

＋ May not be accustomed to sequential 
programming

＋ May not be registration-based
＋ Limited experience working with TAs
＋ May not see value in arts programming  
＋ May not have funds or capacity to 

support programming



Partnerships with Senior Serving Organizations

+ Discuss collaborative ways to serve older adults in the community
+ Be respectful of their capacity
+ Be of service 
+ Honor your partners’ relationships with your students
+ Offer gentle reminders about the importance of arts programs

Honor where possible partners are right now.



Beyond Senior Serving 
Organizations

+ Other Libraries
+ Worshiping communities 
+ Community centers
+ Club and volunteer organizations
+ Parks and recreation
+ Veterans associations and orgs



Cross-Sector Partnership: 
Jacob Burns Film Center

＋ Invest in a deeper relationship 
with current partner

＋ Make sure partner’s leadership is 
involved 

＋ Partner can support recruitment 
& retention



Connecting Through the 
Screen!



Marketing, Recruitment and
Registration



Marketing your Creative Aging Program

Use all Outlets:
+ Email
+ Phone Calls
+ Mail
+ Meals - delivery and pick up
+ Social Media
+ Newspapers
+ Radio/TV

Think about specific constituents:
+ How best to use these outlets in 

concert?



Common Older Adult Priorities
Why Now?
+ Time for myself
+ Exercise for my brain
+ Learn new skills/hone skills 
+ Have FUN!

Program Quality and Support
+ Trained teachers
+ Welcoming and engaging
+ Self paced
+ Spend time with “people like me”





Marketing Your Creative Aging Course

+ “Open to all”
+ Supplies
+ Social engagement - “making a new friend”
+ Person they can contact with questions
+ Image representative of the constituents you serve



Flyers

+ Large Titles

+ Captivating Images

+ Course Description

○ Appeals to both beginners and 
those with experience

+ Date & Time

+ Registration Process

+ Credits & logos



Recruitment - Go Beyond

Expand your partnerships and outreach to:

+ Places of Worship
+ JCCs
+ YMCAs
+ Local Business
+ Kiwanis/Rotary/Lions Clubs
+ Physical flyers: Meals on Wheels 



Case Study: Speed Museum

＋ Identified partner organization to connect to 
new communities

＋ Adapted Marketing away from “Art Speak”

＋ Offered free memberships

＋ Supported students’ social engagement 
after the class



Class Retention

+ Educate on the sequential model
+ Responsive programming
+ Feedback - include their voice
+ Intentional social engagement
+ ⅓ open for trying, ⅓ set class, ⅓ prep for sharing event 
+ Culminating Event as retention and recruitment tool



Break



Break Out Group: 
Envisioning Your Program



Share Out



Planting Seeds of Sustainability: 
Evaluation and Documentation



Evaluation 

Implementation Planning 

Assessment 

Program 
Development 

Cycle 

Program Development Cycle



Tell the Story: 
Program Evaluation 

+ Post Program Evaluation
+ Culminating Event Evaluation 
+ Interviews



Tell the Story:
Documentation

+ Images/video that tell a story
+ Exhibition and performances
+ Testimonials



Cross Sector Partnerships
The National Conversation/Cross Sector Funding

Private Philanthropy

● E.A. Michelson Philanthropy
● Helen Andrus Benedict Foundation
● Smith Charitable Trust
● Samuels Foundation

Government Agencies

● Institute of Museum and Library Services
● National Endowment for the Arts
● National Institutes of Health

Affinity Groups

● Grantmakers in the Arts
● Grantmakers in Aging
● Grantmakers in Health

Sector Associations

● American Alliance of Museums
● National Assembly of State Arts Agencies
● The Chief Officers of State Library Agencies

Corporate Foundations

● AARP Foundation
● MetLife Foundation

Community Foundations

● NY Community Trust
● Wyoming Community Foundation
● Connecticut Community Foundation



Phoenix Center for 
the Arts



Q&A Session



Homework

Please complete the Training Evaluation Survey via the 
Lifetime Arts Service Portal.



Thank You!



Resource Links

＋ Zickuhr, Kathryn. (2013, September 25). Main Report. Retrieved from 
https://www.pewresearch.org/internet/2013/09/25/main-report-2/

＋ Untapped Opportunity: Older Americans & the Arts, Culture Track Report

＋ Stats from the Institute on Aging related to family caregivers: 
https://www.ioaging.org/aging-in-america

＋

https://www.pewresearch.org/internet/2013/09/25/main-report-2/
https://culturetrack.com/research/reports/
https://www.ioaging.org/aging-in-america


Media Credits
＋ Pasadena Conservatory of Music, Pasadena, CA; Credit: Pasadena Conservatory of Music (Slide 

1)
＋ The Neon Museum, Las Vegas, NV; Credit: The Neon Museum (Slide 6)
＋ Chandler Sunset Library, Chandler, AZ; Credit: Chandler Sunset Library (Slide 8)
＋ Garfield Conservatory, Chicago, IL; Credit: Sara Cortes (Slide 10)
＋ Jacob Burns Media Arts Lab, Pleasantville, NY; Credit: Paige Grand Pre, JBFC (Slide 11)
＋ Minneapolis Institute of Art, Minneapolis, MN; Credit: Minneapolis Institute of Art (Slide 12)
＋ Casket Arts Building, Minneapolis, MN; Credit: Casket Arts Building, Darcy Berus, Foundation 

Relations Manager (Slide 13)
＋ Speed Art Museum, Louisville, KY; Credit: Shantel Stubbs (Slide 20)
＋ Los Angeles County Museum of Art (LACMA), Los Angeles, CA; Credit: LACMA (Slide 22)



Media Credits

＋ New York State Museum, Capital Region, NY; Credit: Julie Kline and Antonia Perez  (Slide 23)
＋ Newtown Italian Neighborhood Senior Center, Queens, NY; Credit: Jeremy Amar for The New 

York Community Trust (Slide 24)
＋ DellaMonica-Steinway Senior Center, Queens, NY; Credit: Julia Xanthos Liddy for The New York 

Community Trust (Slide 25)
＋ Spring Creek Senior Partners, Brooklyn, NY; Credit: Jeremy Amar (Slide 28)
＋ Pullen Arts Center, Raleigh, NC; Credit: Pullen Arts Center (Slide 31)


