
Best Practices for Entering New Communities
South Dakota Arts Council Teaching Artist Training

Dane’s group:
● Being comfortable and building context around: Adapting/learning  on the job. (“Looks

like I’m a lifelong learner too!”)
● New Communities: Who are the “Helpers and gatekeepers who “Get it” and with whom

and to whom I, the teaching artist can create and pitch this possibility ?
● FInd out who is in the room, what do they know, what are they seeking, what barriers

may stand in the way. Listen and adjust accordingly.
● Prioritize elements of social engagement, trust building and a way of discussing the

work reflectively and respectfully, to build trust. Unpack: ``It's good, that’s bad, I like
this, I don't like that.” Instead: What stood out for you, what is memorable about this
work? What questions linger for you?

● The culminating event is an important teaching tool, but just as important as the
finished product is focusing on the process along the way.

Rhynna’s group:
● Working with indiginous community - leave time to listing. That is how you build trust! A

slow building in conversation. Take time!!!! Don’t rush that initial part. How to listen.
Different people communicate differently.

● Be flexible in changing curriculum to address cultural issues of community serving.
● Adults with disabilities - developing rapport. Room setup is very important so people

can participate in workshops and safety.
● New environment - working online. This being new to many participants and teaching

artists.
● Approach to teaching - open mic. Encourage student participation.
● Finding out who the key people are at centers is important. They can support your class

and push it to participants. Help with recruitment.
● Sending information material before the program begins.
● Ageism within the older adult population themselves. Address this everytime it comes

up.

Ann and Lynda’s group:



● Keep a check on our assumptions as we enter a new community, whether our own,
staff, colleagues or even the participants in the workshop.

● Go in with questions instead of answers.
● Demonstrate how to use tools and supplies and don’t assume everyone knows how to

use the materials.
● Cultivate community through social engagement among participants with simple

questions that everyone can participate in while they are working on their paintings,
ceramics, drawings etc and make sure everyone gets to contribute to the conversation.

● Assess and check in on prior experience in the group you're working with.
● Identify special needs and adaptive materials.
● Go in with an open mind and be flexible on what the needs are of your students and

how to meet them.
● Consider the individual goals, interests and needs of the learners.
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